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Related Literature

The lack of resource reconfiguration during post-M&A
integration is considered the primary reason for M&A failure
(Bodner & Capron, 2018).

This research addresses scholarly criticisms of prior M&A
research and uses the lens of dynamic capabilities (DC)
theory, to investigate the impact of post-merger resource
reconfiguration on M&A success at high-tech, public
companies in the United States and identify the strategies for
successful post-merger integrations.
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Mastering the Art of M&A: Proven Strategies for
Successful Post-M&A Integrations
High-tech companies in the United States spend over US $1.4 trillion in annual merger and acquisition (M&A) activity.
Yet, most research studies between 1995 and 2020 indicate that 70%-90% of M&As fail due to post-M&A integration issues! 
What strategies can be used by high-tech companies to achieve successful M&As? 
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How does post-merger resource reconfiguration impact M&A success?
           Post-M&A resource reconfiguration activities improved firm performance;
           however, insufficient or excessive resource reconfiguration decreased firm performance.

What are the antecedents to successfully implementing post-merger integrations 
at high-tech public companies within the United States?
         Sensing the internal and external environment for M&A opportunities. 
         Orchestrating the M&A deal through adequate due diligence.
         Seizing M&A deals based on the risk assessment and risk management plan.
         Reconfiguring resources (people, process, products, tools).
         Monitoring performance metrics.
         Adapting the plan to changes discovered during the integration.

Theoretical Implications
The dynamic capabilities theory emerged as a comprehensive framework that 
encompasses the entirety of the M&A process, distinguishing itself from other M&A theories.
The study extends the DC theory and discovers that in the M&A context, the organization’s ability 
to sense, orchestrate, seize, reconfigure, monitor, and adapt determines firm performance. 

Practical Implications
This study recommends management to pay attention to all phases of the M&A for M&A success. 
The due diligence process during the pre-deal phases should evaluate risks and orchestrate 
the deal by determining deal phase negotiations and post-deal integration, monitoring and adapting.
The due diligence process needs to evaluate people, processes, products, and tools for risk.

Subject Matter Expert Review
Bias and validity considerations.

Criticisms of prior M&A research

SPIDER Framework

How does post-merger resource reconfiguration
impact M&A success?

AND
What are the antecedents to successfully 
implementing post-merger integrations

 at high-tech companies within the United States?
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Quantitative Analysis: PLS-SEM 

Qualitative Analysis: Thematic Coding

Additional Observations
Observation 1: 70% of M&As at high-tech, public companies in the United States were successful.
Observation 2: Legal risk can potentially derail M&A success.


